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Overview of Findings

From 5/8/2011 to 5/13/2011, the Administration for Children and Families (ACF) conducted an
on-site monitoring review of the Missouri Ozarks Community Action, Inc. Head Start program.
We wish to thank the governing body, Policy Council, staff, and parents of your program for
their cooperation and assistance during the review. This Head Start Review Report has been
issued to Mr. Don Myers, Board Chairperson, as legal notice to your agency of the results of the
on-site program review.

During the on-site review, at least one finding was identified and corrected before the review
ended. Accordingly, no corrective action is required, and your Head Start program is in
compliance with applicable Head Start Program Performance Standards, laws, regulations, and
policy requirements.

Since 2009 two new features were added as applicable to triennial and first year reports. First, if
during the course of a review an area of noncompliance was identified and corrected on site, the
report will include a narrative to describe the area of noncompliance and a narrative to describe
the corrective action the grantee took to correct the finding.

Secondly, program strengths identified during the on site review will also be included in triennial
and first year review reports.

If you are a grantee serving preschool age children in the center-based option, a sample of your
preschool classrooms will be observed using the Classroom Assessment Scoring System
(CLASS). This classroom observation instrument looks at the teacher/child interactions, as well
as interactions between children. If you operate a center-based program for preschool age
children, the results of CLASS will be included in your monitoring report as a separate
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attachment. The Office of Head Start encourages grantees to consider the CLASS results in
planning ongoing efforts to improve classroom quality.

The ACF Regional Office will contact you soon to address any questions you may have about
this report.

Distribution of the Head Start Review Report

Copies of this report will be distributed to the following recipients:
Mr. Clarence Small, Regional Program Manager

Ms. Brooke Thompson, Policy Council Chairperson

Mr. David Miller, CEQ/Executive Director

Mr. Steven O'Brien, Head Start Director

Overview Information

Review Type: Triennial

Organization: Missouri Ozarks Community Action, Inc.
Program Type: Head Start

Team Leader: Mr. David Hurlbert

Funded Enrollment HS: 543
Funded Enrollment EHS:  Not Applicable

Area of Strength

The Missouri Ozarks Community Action (MOCA) Head Start program used technology to create
cost-effective learning opportunities for staff to enhance training and development. The grantee
used the MOCA Head Start website to share program information with staff, the community, and
Head Start partners to create easy access for staff to submit electronic reports. The MOCA
website contained procedure manuals, policies, and on-line reporting for a variety of activities
such as safety issues, incident reports, facility and vehicle maintenance, child status, and
employee recruitment. Forms were completed on line and sent to the supervisor responsible for
the service area. The website contained links to other resources and individual tabs specific to
Head Start service areas such as Transportation; Disabilities; and Eligibility, Recruitment,
Selection, Enrollment and Attendance (ERSEA); and Education. Anyone could access the
website and view all procedures and service plans used by the program.

New this past year and developed by the program was the MOCA Learning Center. The
Learning Center provided on-line training for all staff and was created to enhance education and
traming opportunities. A sample of training available on line included The Whole Child,
Reaching and Teaching the English Language Learner, Child Development Associate and Child
Development Associate I, Bloodborne Pathogens, Hazmat, Child Abuse and Neglect and
Mandated Reporter Training, Food Service Procedure, ERSEA, and Transportation training
needed for bus drivers and bus monitors. The Learning Center was available for all staff to
access training in any area. Once training was completed, a certificate of completion was
generated for staff files. Employee training lists could be generated to show all trainings
completed or only trainings completed in the last year.

8/10/2011 Page 2 of 4




Missouri Ozarks Cormmumity Action, Inc. 07CH6127/2011

The Learning Center provided a chat line for the Family Advocates to meet and talk about
program concerns, issues, and activities. The goal of the web-based Learning Center was to
assist the program to provide cost effective and timely training. New hires could begin and
continue training on the Learning Center on their own. The agency planned to grow the website
with new training opportunities and share their Learning Center with Head Start partners
throughout the State.

As funding continued to be a concern, Head Start programs were looking for more cost effective
ways to provide quality learning opportunities, not only for children, but for the staff who
provided services to children. MOCA took pride in its qualified and experienced staff and
currently had five Classroom Assessment Scoring System (CLASS)-certified supervisors, and
other staff directly responsible for classroom quality would be CLASS-reliable before the
beginning of the next program year. All Family Advocates had a Family Services Credential or
were in training and would receive the credential before the start of the next program year. All
supervisors were trained as coaches for Positive Behavior Support. MOCA hoped to continue to
build Learning Center training opportunities to keep highly qualified and trained staff.

Area of Noncompliance Corrected On Site Determination

Applicable Standards Program Type Status
1309.31(b) HS Corrected

PART 1309 - Head Start Facilities Purchase, Major Renovations and Construction
1309.31 Site description.

{b) Modular units which are purchased with grant funds and which are not permanently
affixed to land, or which are affixed to land which is not owned by the grantee, must have
posted in a conspicuous place the following netice: “On (date), the Department of Health
and Human Services (DHHS) awarded (grant number) to (Name of grantee). The grant
provided Federal funds for conduct of a Head Start program, including purchase of this
modular unit. The grant incorporated conditions which included restrictions on the use
and disposition of this property, and provided for a continuing Federal interest in the
property. Specifically, the property may not be used for any purpose other than the
purpose for which the facility was funded, without the express written approval of the
responsible DHHS official, or sold or transferred to another party without the written
permission of the responsible DHHS official. These conditions are in accordance with the
statutory provisions set forth in 42 U.S.C. 9839; the regulatory provisions set forth in 45
CFR part 1309, 45 CFR part 74 and 45 CFR part 92; and Administration for Children and
Families' grants policy.”

The grantee did not post the appropriate Notice of Federal Interest in a modular unit purchased
with grant funds and not affixed to grantee-owned land. A review of Financial Assistance Award
07CH6127/35, Amendment 1, determined Federal funds were awarded for the purchase of a
modular unit. A review of the procurement documentation for the purchase of the modular unit
found it was purchased and installed at the Tri-Community site at 25495 Republic Road,
Waynesville, Missouri, in August 2001. According to regional officials, the land was not owned
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by the grantee.

The grantee did not post a Notice of Federal Interest on the modular unit at

25495 Republic Road, Waynesville, Missouri; therefore, it was not in compliance with the
regulation. However, a review of a photograph taken on May 11, 2011 found the grantee
conspicuously posted the required Notice of Federal Interest in the window of the modular unit,
and the Notice was recorded with the Pulaski County Clerk's Office earlier the same day. A
review of a May 11, 2011 email to the Regional Office confirmed the grantee submitted the
Notice of Federal Interest.

The grantee posted a Notice of Federal Interest in the Tri-Community modular unit; therefore, it
was in compliance with the regulation.

Findings corrected on site are provided for your information and may be helpful as you plan,
assess your ongoing monitoring procedures or identify areas that may need improvement.

— END OF REPORT —
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